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renewalprocessis uncertain. Inmany-
casestheincompatible policies, parallel
actions and their improper functions
are among the factors that has result-
ed the failures in urban renewal. The
mere solution is integrated urban man-
agement, coordination between sys-
tems by creating a large-scale national
organization and communities which
take responsibility forimplementation
andadvancement of projects in medi-
um-scale.

Similar approaches regardless of the-
contextof anyurban renewalprojectsare
anotherproblem.

The role of major andlocal manag-
ers should be determined. After major
strategic decisions, devolving adminis-
trativeroles to local authoritiescanbe an
effective strategy in renewal.

Dr. Mansouri: Congestion of con-
structions in Tehranisanaffecting issue-
affecting in urban renewal. The power-
ful groups are trying to enhance their
environment quality; however most of
construction licenses are for poor re-
gions of the city. Therefore, the issue of
selling buildings can be in favor of ur-
ban renewal since it canstimulate prog-
ress in thelower-quality neighborhoods.
As aresult, the problem of Tehran is ur-
banism and not the population. There-
fore, this issue can be considered as
urban renewal issue by having a stra-
tegic look.
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Discussion Session

Report: Reyhane Hojjati

More than a decade urban renewal has been a major issue to Iranian ur-
ban managers. Meanwhile despite the intensive programs aimed for urban
renewal, the gap between deteriorated fabrics and renewal of these fabrics
is increasingly growing. This discussion session was allocated to this issue
and Dr. Mohammad Saeed Izadi, CEO of urban development and revitalization
organization, Dr. Fariborz Rayis Dana, economist expert, and Dr. Seyyed Amir
Mansouri, editor in chief of the magazine discussed the issue in two parts

1. Obstacles of renewal progress

Dr. Mansouri: How is renewal effec-
tive inanalyzing itsfailure in Iran since is-
amulti-dimensionalconcept? What are
the mostimportant forgottenaspectsin
thecontext ofthe renewalprocessin
Iran which have led to their failure? Are
there anyaboriginalfeatures related-
tothiscondition? Can we address the
obstacles of renewal precession in Iran
to professional featuresandpublic and
urban administration?

Dr. Rayis Dana: Unfortunately, urban
studies and urban planning consider
the space and place as an idol. Mere
attention to space makes the studies
ignorethe social and economicroots.
Identifying the internal potentials can
lead us to recognize spontaneity fac-
tors which are effective in renewal of
deteriorated fabrics.

Many of the modern available mech-
anisms cannot improve deteriorated
fabrics. Thereby, replacement of inno-
vativediscussion—not replacement of-
governments-canbeeffective.

There are some mechanisms in some
fabrics which results in automatic re-
newal motivations. If spontaneity factors
are identified, the issues and problems
of similar fabrics can be solved by factor
analysis system or other systems.

Dr. lzadi: One reason to failure of
renewal programsin Iran is the ineffi-
ciency of system that controls urban
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developmentplanning.Non-coherent-
Performance of the system has provid-
ed a situation in which multiple prob-
lems such asinformal settlements are
appeared.

Considering the land as a commodity
of a phenomenonthathas intensified a
lot ofproblems andrenewalissues.Man-
ufacturers work withthe lowestpossible
qualityof constructionformore profits
and the rate of deteriorated fabrics in-
creases more. Meanwhile, there is no
organization to supervise the quality of
construction in Iran.

Physical approach to renovation
needs thoughtful revision..The pro-
ceedings inthe form ofproject-basedap-
proachnotonlyinvolveresidentsin there-
newalprocess, but also havecausedthe
migrationof residentsfromthese fabrics
in many cases.

Urban renewalis a subject oftreat-
mentand rather thanprevention. Thisis
one reasonthat causesmoregaps be-
tween urban renewal and the increase
of deteriorated fabrics.

2. Renewal, a partial process or
over-parted process

Dr. Mansouri: lllustration of com-
plex dimensions and necessities are
required in solving the problem and is-
sues. We “know” these issues but our
distance to “practice” is beyond mea-
surable. Our problemis not in "renewal”

but in “implementation”.

A component-oriented look to the is-
sue leads to a project-based approach
and a subjective localized design. We
need to look at the issue strategically
and not technically.

Regarding the strategic look to the
problem, the issue of renewal is rec-
ognhized as a “process” in which pub-
lic participation is undeniable. Existing
knowledge on the subject leads to an
outcome when all related areas can
be influenced by this knowledge and
the achievement of this goal requires a
conductive strategic organization.

Dr. Rayis Dana: If the approach
to renewal is changed from being
component-based to being holistic,
a main strategy in urban renewal can
be achieved. The fundamental and
general origins of the issue must be
recognized, so that issues of urban re-
newal can be addressed with aholistic
approach an in form of partial or com-
plete functions.

Sometimes some incentives are faced
in the process of renovation indirectly.
Land prices are among these incentives
that are related to the quality and life
durability of constructions. Basically, to-
talaccuracyin land prices and controlling
itindifferent conditionsis of great signifi-
cance andshouldbeconsidered.

Dr. Izadi: Manysystems areinvolve-
dinurban renewal whoserole inurban





